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Executive Summary 

This document presents the PLEDGER project communication and dissemination strategy and the 

implementation plan to be executed by the consortium in order to promote the project in the most 

effective way and engage the community stakeholders with the technology and business challenges of 

the project. The main guidelines and means of the strategy to be implemented are also defined and aim 

to increase the visibility of the project results and key findings as they will be generated during the 

project lifetime. This strategy provides the framework within the different awareness raising, promotion 

and engagement activities will be carried out.  

 

The present deliverable also lists the PLEDGER communication and dissemination activities performed 

up until November 30, 2020 (M12). A detailed report is provided on the progress towards the 

implementation of the initial communication and dissemination strategy and plan of the project. 

 

The major communication means, channels and procedures have been thoroughly defined and include 

both the “conventional” approaches, such as participation in events, organisation of events/workshops, 

synergies with other projects/initiatives, publications and distribution of promotional material, the 

publication of newsletter and press releases as well as digital related activities. The communication 

material has been produced in alignment with the project’s objectives and specific needs. PLEDGER’s 

extensive use of online communication channels (website, social media) as well as the data analytics 

gathered for the respective period are also summarized.  
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2 Communication and Dissemination Strategy 

 

2.1 Objectives and Goals 

 

As presented in DoA, the promotion of PLEDGER and its results will be an ongoing process which will 

be carried out in three phases:  

 

The main objectives are: 

1. To create awareness around the PLEDGER project to engage the community stakeholders with 

technology and business challenges of the project. 

2. To elaborate a targeted and effective communication and dissemination plan for the Pledger project 

and its results and perform communication and dissemination activities. 

3. Leverage the exploitation of the PLEDGER outcomes 

Table 1: Main objectives 

 

• Phase I covers the first 12 months of the project duration. The main purpose of this phase is to create 

general awareness about the projects and its and expected outcomes. In this phase the focus was on the 

creation of the project identity (logo, motto), the design and production of promotional material 

(brochures, poster, roll-up), the development of the project’s website, focused communication activities 

(newsletters, press releases, blog posts) and the extensive use of all communication means and channels 

selected to create awareness among the key industry and the general public. 

 

• Phase II will be executed during the second year of the project (months 13-24). The dissemination 

activities during this phase will aim at attracting potential users & early adopters for the PLEDGER 

platform. The main output to be disseminated will consists of the project’s results and achievements. 

The project results will be disseminated via more focused activities, including press-releases, social 

media postings, presentations, organization of workshops/webinars, video content, training activities 

and scientific publications. 

 

• Phase III will run in the last year of the project (months 25-36) to leverage the exploitation of the 

PLEDGER outcomes and promote the advantages of the PLEDGER platform to the targeted 

stakeholders. 

 

PHASE YEAR OBJECTIVES ACTIVITIES & CHANNELS 

I 1 Create awareness about the 

PLEDGER 

project 

Digital-based communication (project website, press 

releases, newsletters, blog posts, social media 

platforms), liaisons with other projects and initiatives, 

participation in 3rd party events, preparation of 

promotional material (brochures, poster, roll-up) to 

facilitate the needs of the target user groups. 

II 2 Promote the PLEDGER results 

and achievements, engage 

target users and early adopters 

in the project activities 

Promote PLEDGER’s production/ innovation 

services; Use traditional and online communication 

tactics (press releases, newsletters, blog posts, social 

media postings, interviews, videos, workshops, 

presentations, scientific and non-scientific 

publications, training sessions, clustering activities) 

III 3 Leverage the exploitation of 

the PLEDGER outcomes 

Promote PLEDGER results and achievements; 
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COMMUNICATION 

ACTIVITIES  

AND MEANS 

 

 

 

 

 

 

 

 

Digital Channels 

Project website 

Social media posting on FB, Twitter and 

LinkedIn 

Publication of press releases 

Newsletters 

Project video 

Non scientific publications : 

Articles/blog posts 

Promotional Material  Brochures, Posters, Roll-up 

 

 

 

 

DISSEMINATION 

ACTIVITIES  

AND MEANS 

Third party events (conferences, exhibitions, workshops, webinars) 

that the consortium will attend in an active way (presentations, 

networking activities) 

Events (workshops, webinars) to be organized by the consortium 

Scientific publications in international journals and conferences 

Liaisons with other similar projects and initiatives 

Table 4: Communication/dissemination activities and means 
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3 Project Identity 

The actions of the awareness phase started with the design of the PLEDGER logo and visual identity. A 

strong and memorable project identity has been created in order to achieve the highest possible impact 

on the perception of its target audience. The recognition and perception of a brand is highly influenced 

by the visual presentation and the consistency of their visual elements (fonts, colours, images and 

graphics).  

The visual identity has been designed since the early stage of the project to secure a strong and unique 

brand and it will be incorporated in all the communication / dissemination material to be produced during 

the project. All promotional materials and other supporting documents (power point, deliverable, press 

release, newsletter templates) include the project name/logo, the website URL and the Horizon 2020 

associated graphic elements in line with the European Commission’s guidelines.  

 

3.1 Logo 

 

The PLEDGER logo has been designed in the very early stages of the project (Μ1) aiming to present 

the Project’s objectives and philosophy to the external stakeholders. In order to ensure a clear, consistent 

and recognisable brand for all communication activities the opinions of the consortium and multiple 

stakeholders were collected. A sketch board with some of the diverse logo concepts presented during 

the design process is presented below.  

 

 

 

Figure 1: PLEDGER logo proposals - initial sketch board 
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4 Communication Activities 

 

4.1 Digital Communication 

 

4.1.1  Project Website 

 

The website1 is the main communication tool for the project where all communication and dissemination 

messages/material will be published in a timely manner. All information related to the concept design 

and the features/function of development have been thoroughly described in D6.6-PLEDGER project 
website and social media channels. The PLEDGER website will also become the main gateway to access 

the results of the project. 

 
INTRA as the Communication/Dissemination Manager of the project is responsible for uploading the 

content, mainly for the sake of consistency and editorial quality. All partners contribute in drafting 

content and evaluation prior to each publication, according to their background, experience and role in 

the project. 

 

The website incorporates all the basic project information, news, press releases, newsletters, events, 

publications, blog posts, collaboration with similar projects and initiatives and the promotional material 

of the project. In addition, a feed flow has been included to invite users to slide and/or click on the topics 

of their interest posted on the project’s twitter account.  

 

 
 

Figure 7: Twitter integration on PLEDGER's website 

 

Since the submission of D6.6 in M2, the PLEDGER website has been updated and enriched with 

additional content mainly in the areas of : press releases, blog posts, newsletters, events, promotional 

material, clustering activities and downloads. 5 sub-sections have been added in the ‘Knowledge area’-

some screen shots are presented below. 

 

 
1 http://www.pledger-project.eu/ 
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Figure 8: PLEDGER website new sub-sections 

 

The content of the website will be regularly updated by INTRA with the contribution of all partners in 

order to reflect its progress and present its results.  

 

4.1.1.1 Reporting and Statistics 

 
From the figures extracted from the Google Analytics Platform, the following data have been received 

covering the period from M1 up to M12: 

 

Number of unique visitors (the number of distinct individuals visiting a page or multiple pages on 
a website): 598  

 

Newsletters 
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Number of sessions (the period of time that a user is actively engaged with the website): 1.112 

Page views (the total number of pages viewed) : 3.448 

Average session duration (how long users spend interacting with the website) : 00:03:26 min 

 

 

Figure 9: PLEDGER website analytics 

 

About 85% of the users are first time visitors while 14,4% of the users return to the website to 

look for additional information.   

 

 

Figure 10: Website-percentage of returning visitors 

 

4.1.2  Social Media 

 

Social media serve as a valuable tool in our effort to engage the target audience and the general public 

due to their popularity, ease of access and quick information flow. Constant posts and updates of status 

on the project’s developments and achievements increase the engagement of the target audience and 

help the project to achieve a good interaction with the users.  
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At this stage, 3 social networks have been selected; Facebook, Twitter and LinkedIn. The links to these 

accounts were integrated into the project website and included in all the types of communication material 

of the project.  

 

A brief overview of the Social Media channels created for PLEDGER is presented below (more 
information related to the selected social media channels can be found in the D6.6-PLEDGER project 
website and social media channels): 

 

4.1.2.1 Facebook 

 

The project’s Facebook page2 includes news and information about the project, its development and 

activities performed targeted to a wider audience (general public). We also pursue to re-post interesting 

information from other resources in order to enrich the page content and attract more fans. 

 

Figure 11: PLEDGER Facebook page 

 

The PLEDGER page has 124 followers up to now and 24 posts/reposts have been shared. 

 

The metrics related to the total reach and the interaction with the users for an indicative period of nine 

(9) months are presented below: 

 

 

2 https://www.facebook.com/PLEDGERproject/ 

https://www.facebook.com/pledgerproject/
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Figure 12: Estimated number of people who saw the content of the Page 

 

 

 

Figure 13: Facebook users in interaction with the PLEGER page 

 

 

4.1.2.2 Twitter 

 

Twitter allows real-time interactions and a very high potential outreach towards PLEDGER's target 

audience (scientific community, industry, general public) while it enables sharing pieces of information 

which contribute to driving back the traffic towards the project’s website. The twitter account3 is used 

for communicating the PLEDGER developments, news, events, articles and outcomes. Moreover, the 

 

3 https://twitter.com/PLEDGERproject  

https://twitter.com/Pledgerproject







































